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( [ SCEDAWRQ GHV pVESHV GX SIRWRFR®! GLOWJ LDARQ
3BDYY / H SURRFRE! GIQWNI UDIRQ SHP HADX] SDUHQN HWDX]  IQMYHCDQN H WWMOHY GH FRP SUHQAH G
@ MWV TXDQADX] P R HQV SRXYDQAFWH P IV HQ SDFH GDQV ®f FDP' S GH XU SRXU DWXUHUXQH H SpUHQR-
RSP DB! SRXUMRXY BV HADQN $11Q Gp YAMUGH J pQoUHUGDYDQII H QDY IpW FKH- GHQ DQAHWGEIDXI P HOMUVRC
VHQUP HONGIQWFXUMY SV FKRBIITXH FH SURRFRE! VHWXQTXHP HQNj  VAKPXUHU BN DGXGMV GDQV BIXL
FRP SWKHQVRQ GX P DQEDWEX 3URIWDP P H 9DFDQFHY ° e / HQADQACH GHYUDIMSDV r\WH DX FRXUDQAGH
DSSTFDMRQ GH FH SIRRFR®!

7R DYHURAHP HQW GX P RQIWMXU SRXUGHV FRP SRUMP HQW LQDSSWRSUpY GHP rP H QDIH  &KDTXF
DYHUYAHP HQAWVHID pQRQFP FOILHP HQADX MXQH GH 1DoRQ IQAYIGKH®! ' HV FRP SRWP HQW GH P r P H QDWW
SHXYHQN WH SDUH HP S®I GHV P DQTXHV GH UMVSHPWGHY DRMV GH YDQEDQP H HW / H P RQWXUGRWORP P H

HWP ROUHUXQ H HP S®I FRQFUAWEX FRP SRUAMP HQADIWHQGX

3DXVH UpI®f LRQ VXIW DX JHW FRP P LV DYHF 31 P RQIMXUHAI VW GH LpSDUDMRQ  / H MXQH VHUD DP HQ
i WIPFKIUVXUVRQ JHM B GXQH SDXVH GXQH B XHXUDGDS\WH | GHAIDQAHDX JHM FRP P IV / H P RQWMXI
UHVIHQMXU @ pI®f IRQ DYDQAGH WLOWI UHU B MXQH DX JURXSH 8 Q JHVM GH WSDUMRQ HQ @HQ DYHF @
FRP SRWWP HQAGDSSURSUP VHUD DOV DYHF ®1 P RQWMXU

5{ ® FRQVHOGH GpTXISH GLQWIUMRQ HWVXLYL DX[ SDIHOW 8 QH UHQFRQMH DXWD @X HOMH @TXISF
QIONIDIRQ UHVSRQDEG! ] QONIUDIRQ P RQWXUIQMYHCDOW HWE! P RQWXUDILQ GRAMBIUFH GHQIHUGDQ.
VHY IOMYHQIRQY HAGH P HWH HQ SOFH GHV P R HQV QIQMYHQIRQ FRP EOQAMBN EHVRIQV GH QHQIDQW/ F
SDUHQAWHWD IQRWP p GH @ VIMDIRQ

5{ ® FRQVHOGH @pTXISH GLOWJIUDARQ HYIVIRQ GHV P R\ HQV GLOMIHAMRQ HWXLYL pWRIWDYHE B\
SDIHQW  « FHWH p\BSH ®f UAVSRQVDEG! |  QONI UMRQ RX ®1 P RQWMXUIQMYHCDQAUHFRQUHD QHQI DQAHVRX
SRXWXIYUD ® Y B FROVHODXSWV GX P RQWIXU / o TXISH QIQNI UMRQ REVHYH ®f MXQH FROFHOp AV @
JURXSH ' DQV\RXV BNV FDV XQ VXLYLpWRVWHD | DMDX SDUHQN

3 IRFpGXWH GDYLY GH UHWDIW

$ $YIV  XQH UHQFRQAH DXUD @HX HQWH B SDUHQM®! UVSRQUDE®! HWBI P RQUMXU DIQULTXH QHQ DQMLFHD HV
MJIp SHWDHOAS Q DYLY GH UMBDIWAWGHP 1V HWAJ Qo SDUBN SDUHQN

% $YIV  XQH UHQFRQIH DXUD @HX HQWH B SDUHQA®! UAVSRQVDEG! DIQULTXH @HQI DQVLFHD KW p SHUDHQ
SRXUGQERGFH / {DYIV GH UBHDIMHVAUHP LIV WM Q SDUGH SDUHQW, OHMASRWIE®! TXH @ TXISH GIQWI UDIRC
UHFRP P DQGH XCH QP IQXAIRQ GHV KHXUAV GH 14 TXHQBMRQ GX FDP S GH IRXURX XQH SDXVH GXQj GHX[ RXU
GHFDP S GH RXUDILQ GH SHUP HWIHj  @HQIDQAGH YLYUH GHV WX\

& $YIV.  XCH UHQFRQIH DXUD @HX HQWH B SDUHQAHWG! UHVSRQUDE®! DIQUL TXH @HQI DO FHD HWBIp SHUCHOASRX
GDQQRQFH / H UAMDIMRILFHOGX FDP S GH IRXUHWADP LV DX SDUHQW/ i SXMIRQ HWP MH | QHIHWGYY © SUVH GH GoRMIRC
GX UMDIVWRP SBW

' DQV XMV BV VAMDIRQY VHBQ @ JWDYIWY GX JHM FRPP IV \MOTXH GHV FRP SRWP HON GH YIRBIGH
SK\ MTXH RX SV FKRBIITXH ®f UAVSRQVDEG! | QQNI UMRQ Go\MUP LOHD @VBISH GX SURRFRBI GIQWI UDIRQ |
DSSTXHUVDQV pJ DBj @ FKURQRBJ IH LQATXpH FLKDXW

/H SIRRFRBI GIQNIUMRQ VDSSTXH GlipUHP P HQWVDXSWV GHV HQJDQW DFFRP SDIQrV GX SWRIWDP P +
QIQNI UMRQ GH @ YIB! GH 4 XpEHF
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/ HV DUYpHY HWBN GoSDUV VH IRQW @H WUHXUGW/TXIOQY D SDV GH SGIH s

N
( QFDV GH SGIH @FFXHOM IHDj @HOWpH SUGQAISD®I RX DX VHYIFH GH J DUEH Q
4 \\\
AN
$UULYPH HQWUH K HW K \

1RXV DVVXPRQV OD UHVSRQVDELOLWp GH OuHQIDQW j SDUWLU G
WDEOH GUDFFXHLO 6HLO QUHVW SDV SUPpVHQW j K ORUV GH OuD
DEVHQW DXFXQ VXLYL QUHVW IDLW ORUV GH OUDEVHQFH

JRUV GH OpDUULYpH GH YRWUH HQIDQW XQH SHUVRQQH UHVSRQ
OXL VLJQLILHU TXH YRWUH HQIDQW HVW DUULYp 8QH SHUVRQQH
JURXSH

6L YRXV DYH] OH QRP GH VRQ PRQLWHXU GgqV VRQ DUULYpH FHC

'pSDUW HQWUH K HW K

/IH GpSDUW VH IDLW j SDUWLU GH K MXVTXpu]j K 8QH SHUVRQQ
FRPPXQLFDWLRQ DYHF OHV PRQLWHXUV SDU WDONLH ZDONLH SR
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'H K j K OH PDWLQ HW GH K j K HOQ ILC
3285 /(6 (1)$176 ,16&5,76 6(8/(0(17

/ HV HQ DQW QRQ IQVFUW QH VRQABDV VRXV @ UHVSRQVDELDYY GX FDP S GH MRXUDYDQAVDSUYV BV
KHXUHV GX 39 ( HWQH SHXYHQW \BH VXU®! VI GH FDP S

&H VHIEH D SRXUEXWEHQFDGHUBN MXCHY Y GH GXUDULYpH HWEH BIXUGp SDIWGEX 39 (
/ H P RQUMXUSHXW \WH QLIp UHQNEH FHOLTXH YRWH HQ DQAD GDQV B IRXU

SHWDUG

(QIDQW QRQ LQVFULW DX VHUYLFH GH VXUYHLOOD
/IH SDUHQW TXL YLHQW OH FKHUFKHU DSUqV K Vi
LPSRVHU GHV IUDLV GH

(QIDQW LQVFULW DX VHUYLFH GH VXUYHLOODQFH |
/H SDUHQW TXL YLH®Wq¥H FKH URKHLD
LPSRVHUUBHY /D SpQDOLWSDHVW GH

IDPLOOH SDU WUDQFKH GH HWLRIWHY HQWDPpH
DYLV HVW UHPLV VXU OH FKDPS [ SDUHQWYV

/H VHUYLFH j OD FOLHQWQqOH FRPPXQLTXHUD DYHF
SRXU HIIHFWXHU OH SDLHPHQW

9RXV GHYH

FRP P XQTXHUDYHF O
VHYIEH] @ FQHQW®! SRXU
RXWEKDQU HP HQW
FRQFHUQDQA®! Gp SDUAGH
@HQA DQW
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/IHV UHVSRQVDEOHYVY GH VLWH OHV UHVSRQVDEOHYV j OpLQWpJUD
WRXV VXLYL XQH IRUPDWLRQ HQ SUHPLHUV VRLQV HQ SOXV GuX
HPSORL

/JHV PRQLWHXUV SUHQQHQW UpJXOLqUHPHQW OHV SUPVHQFHV H\
UHQVHLJQHPHQWY PpGLFDX[ GHV HQIDQWY GH OHXU JURXSH ,O
LQIRUPDWLRQV IRXUQLHV VRQW MXVWHV HW FRPSOqWHV

3RXU WRXW FKDQJHPHQW FRQFHUQDQW OuLQIRUPDWLRQ VXU YR
GH WHQLU OH GRVVLHU GH OpPHQIDQW j MRXU HQ FRPPXQLTXDQMW
DLQVL IDLW DXSUQqV GX SHUVRQQHO GX FDPS

$/1(5*,(6
/UHQIDQW D\DQW EHVRLQ GuXQ DXWR LQMHFWHXU GupSLQpSKUL:

$XFXQ HPSOR\p GX 3URJUDPPH 9DFDQFHV eWp QH SUHQGUD OD L
OUHQIDQW HW FH SRXU OD VpEXULWp GH FH GHUQLHU

,O HVYW GRQF FRQVHLOOpP DX SDUHQW GH ELHQ VHQVLELOLVHU O
« FHW HIIHW QRXV FRQVHLOORQV IRUWHPHQW OH SRUW GuXQ p'

/IHV SDUHQWYV GuXQ HQIDQW VRXIIUDQW GuXQH DOOHUJLH VpYqU
j OUDGUHVVH FRXUULHO PLV j YRWUH GRVVLHU

6L YRWUH HQIDQW SRVVgGH XQH eSL3HQ RX GRLW SUHQGUH G
YHXLOOH] DYHUWLU OHV UHVSRQVDEOHY GX VLWH GH FDPS DILQ
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9RWUH HQIDQW GHYUD VUDEVHQWHU GX 3URJUDPPH 9DF
YRXV FRQVWDWH] TXpLO SUPpVHQWH XQ RX SOXVLHXUV VLYQH
GHYH] pJDOHPHQW SUpYHQLU OH VHUYLFH j OD FOLHQWQOH SRX

« 9RPLVVHPHQWV

« J)LqgYUH GH & ) RX SOXV

.« 'LDUUKpH

« 'LIILFXOWp UHVSLUDWRLUH

- $SSDULWLRQ RX DJJUDYDWLRQ GuXQH WRX]

« 3HUWH VRXGDLQH GH OpRGRUDW VDQV FRQJHVWLRQ QDVDOH

. 8Q VIPSW{PH JpQpUDO GRXOHXUV PXVFXODLUHV PDO GH Wr\
SHUWH LPSRUWDQWH GH OpDSSpWLW

. eFRXOHPHQW QDVDO YHUW DERQGDQW HW SHUVLVWDQW

. 30DLH DX[ PDLQV RX j OD ERXFKH TXL HVW LQIHFWpPH HW TXL

.« ODODGLHVY FRQWDJLHXVHV HW SDUDVLWDLUHYV

,O HYW GH YRWUH UHVSRQVDELOLWpP GH YRXV LQIRUPHU DXSU
K{SLWDO RX DXWUHV SRXU FRQQDVWUH OHV VLIJQHV HW OHV V\
GUHQWUHSUHQGUH OHV PHVXUHV TXL VULPSRVHQW OH FDV pFK|
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&H SURMHW YLVH j ERQLILHU OpH[SpULHQFH GHV HQIDQWYV GXUL
SURSRVDQW GHV FRQGLWLRQV IDYRUDEOHYV j OuDGRSWLRQ GH \
FROQWULEXHUD j DPpOLRUHU GHX[ IDFHWWHYVY GH OpuH[SPpULHQFH
SK\VLTXH

6L YRXV YRXOH] GHV VXJJHVWLRQV GH UHFHWWHYV VDLQHV SRXL
OHXU VLWH

KWWS Z7Z2Z WUHPSOLQVDQWH FD

1RWUH FDPS V HVW GRQQp FRPPH PLVVLRQ GH SURPRXYRLU OHY\
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/IHV GHPDQGHV GH UHPERXUVHPHQW GRLYHQW rWUH IDLWHYV SDL
DFFRPSDJQpHYVY GuXQH SLgqFH MXVWLILFDWLYH
9RLFL OHV FRRUGRQQpPHYV RX LQIR#ORLVLUVGXEHUJHU

/[HV UHPERXUVHPHQWY VRQW DFFRUGpPVY HQ SURSRUWLRQ GX QR
GH IuUDLV DGPLQLVWUDWLIV VHUD UHWHQXH VXU OD WRWDOLWpPp

5(/(9e

/IH UHOHYp HVW XWLOLVp DX[ ILQV GH GpGXFWLRQV ILVFDOHYV
/IH 3URJUDPPH 9DFDQFHV eWp VRLW OH FDPS GH MRXU HW OD VX
8Q UDSSHO YRXV VHUD HQYR\p SDU FRXUULHO HQ ILQ GH IpYULH
YRWUH UHOHYp YLD OD SODWHIRUPH $PLOLD

1RXV YRXV UHFRPPDQGRQV GH WUDQVPHWWUH YRWUH QXPpUR G
YRWUH HQIDQW 6L YRXV QuDYH] SDV IRXUQL FH UHQVHLJQHPHQ
j OD FOLHQWgOH GHV /RLVLUV 'XEHUJHU /HV 6DXOHV DX

4 XHWRQV RX FRP P HQUBLLHV

3RXU WRXWHV TXHVWLRQV RX WRXV FRPPHQWDLUHYV FRQFHUQD
FRPPXQLTXHU DYHF OH VHUYLFH j OD FOLHQWgOH GHV /RLVLUV

@ LQIR#ORLVLUVGXEHUJHUOHVVDXOHV FRP

®©

@ 2272 ORLVLUVGXEHUJHUOHVVDXOHV FRP
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